
 
 
 
 
 
   AGENDA FOR MANAGEMENT COUNCIL 

April 1, 2005 
 
 
 
 

1. Mid-Management Report  - Bianca Harrison 
 

2. Update on performance appraisal process for management – Margaret Miles 
 

3. Status of IT Committee – Dave Preston 
 

4. Courthouse space utilization and planning 
 

5. Update of Public Records Request for Dept. Head Salaries – Barbara Thompson 
 

6. Annex project update – Tom Hunter 
 

7. Pentamation upgrade – Dave Preston 
 

8. Updating countywide telecommunications – Dave Preston 
 

9. Proposition 63 implementation – John Sebold 
 

10. Department Head negotiations – John McMorrow 
 

11. Round Table 


