
PLUMAS COUNTY MANAGEMENT COUNCIL 
JANUARY 7, 2005, 9:00 AM – 11:00 AM 

PLUMAS COUNTY LIBRARY 
 

1. Call to Order – Elliott Smart, Chair 
2. Review of December Meeting Minutes 
3. Selection of  Minute Taker 
4. Additions to the Agenda 
5. Mid-Management Report – Bianca Harris, Mid-Management Council Chair 
 

9:15 AM 
6. Acknowledgement of the contributions of Rita Scardaci, MPH, upon her leaving 

service to the citizens of Plumas County 
 

9:30 AM 
7. Update and Discussion regarding Mid-Year Budget Report; Strategies for Budget 

Reduction  and Budget Timetable for 2005-2006 
 

9:45 AM 
8. Update and Discussion regarding the Committee Structure, Lead Supervisors 

and their Relationship to Board interactions. 
 

10:00 AM 
9. Risk Management and Employee Safety 
 

10:15 AM 
10. Roundtable Items  
 

BREAK 
 
10:30 – 11:30 AM 

11. Worker’s Comp Presentation 


