MAG

PLUMAS COUNTY
MID-MANAGEMENT ADVISORY GROUP

Pnamating excellence thiough training, cemmunication, net-working,
planning, and problem-sclving among Plumas County mid-managers

Bianca Harrison - Chair

Melinda Rother - Vice Chair Susie Grant and Brian Morris- Recording Clerk
AGENDA

for Wednesday, October 19, 2005, 3:00-4:30
Meeting to be held at Quincy Library

3:00 Call to Order/Approval of Minutes

3:05 Standing Business

I.  Health and Wellness — Enloe FlightCare Membership Program

3:10 Reports and Presentations

Il. Management Council Report
. Jack Ingstad, CAO
IV. Employee Evaluation Process — Report from workgroup and discussion
V. Employee BBQ - Brief debrief
4:15 New Business

I.  Copy Machine Usage

4:25 Future Meetings

I. Schedule of guest presentations
I1. Discussion about recording clerk for 2006

4:30 Adjourn

Website link: Mid-Management Advisory Group



http://dgl.microsoft.com/mgnsrv.dll?1,en,j0252041
http://www.countyofplumas.com/MAG/mmag.htm
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