MAG

PLUMAS COUNTY
MID-MANAGEMENT ADVISORY GROUP

Pnamating excellence thiough training, cemmunication, net-working,
planning, and probilem-sclving among Plumas County mid-managers

Bianca Harrison - Chair
Melinda Rother - Vice Chair Susie Grant and Brian Morris- Recording Clerk

AGENDA
for Wednesday, January 19® 2005, 3:00-4:30
Meeting to be held at the Quincy Library Community Room, Quincy

3:00 Call to Order — Approval of previous meeting Minutes and Agenda review.
3:10  Reports and Presentation -

. December 2004 Management Council report

. NEW LAWS IN 2005- Garrett Olney, Judge of the Superior

Court

TBD Old (and standing) Business — Follow up discussion from previous agenda
topics.
1. Health and Wellness as a standing topic
2. Leadership as a standing topic
Unique challenges of mid-managers-solutions worksheet
3. Guest presentations, schedule for year

TBD New Business and Discussion/Roundtable —

4:30  Adjourn - Scheduling of next meeting date, time and place.

Website link: Mid-Management Advisory Group



http://dgl.microsoft.com/mgnsrv.dll?1,en,j0252041
http://dgl.microsoft.com/mgnsrv.dll?1,en,j0252041
http://www.countyofplumas.com/MAG/mmag.htm

