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AGENDA
for Wednesday, October 20, 2004, 3:00-4:30
Meeting to be held at the Quincy Library Community Room, Quincy

3:00 Callto Order — Approval of previous meeting Minutes and Agenda review.
3:10 Old (and standing) Business — Follow up discussion from previous agenda
topics.

1. Health and Wellness as a standing topic
Pedometers-joint project with our Public Health Agency—update with
Sandy Norton
2. Leadership as a standing topic
Unique challenges of mid-managers-solutions worksheet
3. Guest presentations, schedule for year
Interesting, educational, and valuable presentations booked through
November! Reminder about November nominations and December
elections & Christmas Party.
3:20 Reports and Presentation - October 1st Management Council report.
INTERNAL CUSTOMER SERVICE - presented by Julia Coleman, CAO
TBD New Business and Discussion —
4:30 Adjourn - Scheduling of next meeting date, time and place.
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